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This issue is dedicated to Birth Centenary
Celebration of Bharat Ratna 

“ মানুহে মানুহৰ বাবে যদিহে অকনো
নেভাবে, অকণি সহানুভূ তিৰে ভাবিব

কোনেনো কোৱা সমনীয়া?

মানুহে মানুহক বেচিব খুজি, মানুহে
মানুহক কিনিব খুজি, পূৰণি ইতিহাস
দোহাৰিলে ভুল জানো নহ'ব কোৱা,

সমনীয়া" 

Dr. Bhupen Hazarika 

mailto:icmghy@gmail.com


Cooperative Movement is the only medium
through which prosperity can be brought
to every person in the field of agriculture
and rural development

Hon’ble Home and Cooperation Minister
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Cooperative Sector is a significant part Of
the Indian Economy. The Ministry Of
Cooperation is spreading the network Of
Cooperative societies in every corner Of the
Country so that the voice ot poorest ot the
poor is heard

Sh. Narendra Modi
Hon'ble Prime Minister

Sh. Amit Shah

A New initiative of the National Cooperative policy 2025 taken by
Ministry of Cooperation
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Cooperative is the base of the economic
growth of the country like India where
the growth of population is very high.
With such a rapid growth of population
unemployment issue is also equally
growing and it becomes a major
problem for the country. It will again
raise the problem of poverty ,social
imbalance, economic crisis, brain
drainage etc. To solve the problem of
unemployment in India to engage a
huge population and justification with
young generation Cooperative is the
best solution . Cooperative is a platform
to employ a large number of people
taking together. So ministry of
Cooperation, Govt. of India is
aggressively emphasizing on
Cooperative sector for future prospect
of development of the country through
solving the problem of Ministry of
Cooperation has initiated 114 major
initiatives to face the social economic
issues ff the country through
cooperative sector. 

Ministry has introduced the concept of
MPACS, MFISHERY and MDAIRY to
utilize the human resource of rural
India. Through the formation of
MPACS the farmers of the country can
be taken to an organized form and
educated unemployed population can
be motivated to engage themselves in
agricultural activities. Being an agrarian
country there are huge scope to work in
agricultural sector. New generation
should be motivated and diverted to
the agricultural activities for the future
growth of agricultural sector of the
country. Through the formation of the
Multipurpose Primary Agricultural
Cooperative Societies (MPACS) more
people are attracted and motivated to
come forward to do different
agricultural activities which will
increase the level of production of
crops and help to solve the problem of
unemployment. 

Directoral & Editorial Desk
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Director (i/c)
Hemanta Kumar Das

MPACS, MFISHERY and
MDAIRY  – A way of Socio-

economic development



MDAIRY is another strategy to motivate the people to increase the level of
production of Milk. As we are aware that there are huge demand or
requirement of milk in our country so production of milk is not sufficient
in comparisons to the requirement or demand. In Assam daily milk
production is 29 lakh liters but daily demand or requirement is 73 lakh
liter., although the state is having significant deficit of 35lakh liter milk
which is importing from other states of the country . like Assam other
states are also facing the problem of deficit of production of milk. So the
concept of MDAIRY will be able to help to solve the problem of supply of
milk . Another concept of MFISHERY which will help the country to face
the issue of crisis of good fish. Most of the states use to import the fish
from other states .If through the MFISHERY concept all the fishermen of
the country can be organized and motivated to increase the level of
production. There are large demand for fish in our country. So there is a
good market for fish Most of the states use to import fishes from other
state. But more or less every state is having shortage in production of Fish.
So the farmers, milk producers and fishermen can be taken into the field
of cooperative structure. All the states of the country already have
formedMPACS,MFISHERY and MDAIRY . It will definitely help the
country to organize the people working in the field of agriculture, fishery
and dairy and it will work to increase the level of production with
minimize the problem of unemployment.
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A view of the Honorable Secretary of NCCT
Smt. Minu Shukla Visited ICM, Guwahati



A Scaling Up Programme on Cooperatives was organized at Sonapur GPSS, Sonapur, Kamrup
(M), Assam on 2nd August 2025. The programme was coordinated by Shri H. K. Das, Director
(I/c), ICM Guwahati. A total of 20 participants attended the programme. The sessions focused
on strengthening the role of cooperatives in promoting rural development, enhancing
member participation, and scaling up cooperative activities for sustainable growth.
The programme also highlighted the importance of capacity building and resource
mobilization for cooperative societies. Participants actively engaged in discussions and shared
innovative ideas for strengthening the cooperative movement at the grassroots level.
The event concluded with a call to empower primary cooperatives as catalysts for socio-
economic development in rural Assam.

TRAINING 
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Scaling Up Programme on
Cooperatives :

Capacity Building Programme on
Design Thinking Mindset :

Sonapur, Kamrup (M), Assam , 2nd
August 2025

AASC,Guwahati, Assam on 4th August 2025

A Capacity Building Programme on Design Thinking
Mindset was organized in association with Assam
Administrative Staff College (AASC) Khanapara,
Guwahati on 4/08/2025 . The programme was
coordinated by Dr. Pranab Baishya, Faculty Member,
ICM Guwahati. The programme aimed to introduce
participants to the principles of design thinking,
focusing on innovation, problem-solving, and user-
centric approaches in cooperative and administrative
contexts. A total of 37 participants attended the
programme. The sessions included interactive
exercises, case studies, and group discussions to help
participants develop creative strategies for effective
decision-making and institutional growth.
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Programmes/Events
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A Training Programme on Accounts
& Record Keeping for the members
of Aahat MPCS was organized at
Rangia, Kamrup on 6th August 2025.
The programme was coordinated by
Shri Nihar Sarma, Faculty Member,
ICM Guwahati. A total of 17
participants attended the
programme. The sessions focused on
developing skills in systematic
record maintenance, financial
management, and transparency in
cooperative functioning.

  The training also emphasized the
importance of accurate bookkeeping
for ensuring accountability and
strengthening trust among
cooperative members.The
programme concluded with an
interactive session, where
participants discussed challenges in
maintaining accounts and explored
practical solutions for improving
record-keeping practices.

A Capacity Building Training Programme
for the functionaries of newly established
MPACS, MFCS & MDCA was organized at
Nalbari, Assam in association with ARCS,
Nalbari. The programme was coordinated
by Shri Nihar Sarma, Faculty Member,
ICM Guwahati on 12/08/2025.
A total of 36 participants attended the
programme. The training focused on
cooperative management practices,
governance structures, financial discipline,
and sustainable growth strategies for newly
established cooperative societies.
The sessions also highlighted the role of
cooperatives in rural development, the
importance of democratic member
participation, and the need for capacity
building to strengthen grassroots
institutions.

 Rangia, Kamrup, Assam, 6th August 2025

Nalbari,  Assam , 12/08/2025 .

Training Programme on
Accounts & Record Keeping :

Capacity Building Programme :
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A Scaling Up Awareness
Programme on Cooperatives was
organized at Nitaipukhuri GPSS
Ltd., District Sibsagar, Assam on
18th August 2025. The programme
was coordinated by Shri H. K. Das,
Director (I/c), ICM Guwahati. A
total of 20 participants attended
the programme.  The sessions
focused on strengthening
cooperative institutions, enhancing
member participation, and
promoting good governance. 

A Training Programme on Capacity Building for the
functionaries of newly established MPCS/MFCS/MDCS was
organized at Sivsagar, Assam. The programme was
coordinated by Shri H. K. Das, Director (I/c), ICM Guwahati
on 18th August 2025. A total of 28 participants attended the
programme The training aimed to enhance managerial,
financial, and operational skills of cooperative functionaries to
ensure effective functioning and sustainability of the newly
established societies. The programme also included
interactive sessions and group discussions to help participants
address real challenges faced in managing their societies.
 

A Warehousing Development and Regulatory Authority
(WDRA) Awareness Programme was organized at Nitaipukhuri
GPSS Ltd., District Sibsagar, Assam on 19th August 2025. The
programme was coordinated by Shri H. K. Das, Director (I/c),
ICM Guwahati.
A total of 50 participants attended the programme. The sessions
focused on scientific warehouse management, benefits of
negotiable warehouse receipts, and the role of WDRA in
strengthening post-harvest infrastructure. The programme
concluded with an interactive session where participants shared
their experiences and discussed practical solutions for improving
warehouse practices.
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WAREHOUSING DEVELOPMENT AND REGULATORY
AUTHORITY (WDRA) AWARENESS PROGRAMME :

Sivsagar, Assam, 19th August 2025

Special focus was given on
governance, transparency, and
financial management practices
that can make cooperatives more
effective and member-driven. The
participants were sensitized about
government initiatives, policy
frameworks, and schemes
available for strengthening
cooperatives at the grassroots. Case
studies of successful cooperatives
were also shared to inspire
replication of best practices. 
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TRAINING PROGRAMME ON CAPACITY
BUILDING:

 Sibsagar, Assam on 18th August 2025

Scaling Up Awareness Programme on
Cooperatives :

Sivsagar, Assam, 18th August 2025



A Warehousing Development and Regulatory
Authority (WDRA) Awareness Programme was
organized at Namati BSS Ltd., District Baksa,
Assam on 19th August 2025. The programme
was coordinated by Dr. Pranab Baishya,
Faculty Member, ICM Guwahati. A total of 50
participants attended the programme. The
sessions focused on scientific warehouse
management, benefits of negotiable warehouse
receipts, and the role of WDRA in
strengthening post-harvest infrastructure. 

A Training Programme on Income Generation
through SHG/JLG was organized at Dihjari, Pub-
Nalbari, Assam on 20th August 2025. The programme
was coordinated by Shri Nihar Sarma, Faculty
Member, ICM Guwahati. A total of 21 participants
attended the programme. The sessions focused on
strategies for income generation, group-based
entrepreneurship, and effective management of SHGs
and JLGs.
The programme concluded with an interactive
session.

A Training Programme for the functionaries of MPACS,
MFISHERY & MDAIRY was organized at ARCS,
Dibrugarh, Assam on 20th August 2025. The programme
was coordinated by Shri H. K. Das, Director (I/c), ICM
Guwahati. A total of 55 participants attended the
programme. The sessions focused on enhancing
managerial, financial, and operational skills, as well as best
practices in cooperative management to strengthen the
functioning and sustainability of the societies. The
programme concluded with interactive discussions.
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WAREHOUSING DEVELOPMENT AND REGULATORY
AUTHORITY (WDRA) AWARENESS PROGRAMME:

 19th August 2025 ,Namati , Baksa, Assam. 

TRAINING PROGRAMME ON INCOME
GENERATION THROUGH SHG/JLG

    Dibrugarh, Assam 20th August 2025  

20th August 2025,Nalbari, Assam  

TRAINING PROGRAMME ON MPACS/MFISHERY/MDAIRY AT
ARCS, DIBRUGARH, ASSAM. 
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TRAINING PROGRAMME ON MPACS/MFISHERY/MDAIRY

A Warehousing Development and Regulatory
Authority (WDRA) Awareness Programme was
organized at Lahowal GPSS Ltd., District
Dibrugarh, Assam on 21st August 2025. The
programme was coordinated by Shri H. K. Das,
Director (I/c), ICM Guwahati. A total of 51
participants attended the programme. The
sessions focused on scientific warehouse
management, benefits of negotiable warehouse
receipts, and the role of WDRA in
strengthening post-harvest infrastructure. 

A Training Programme for the functionaries of MPACS,
MFISHERY & MDAIRY was organized at Mushalpur,
Baksa, Assam on 22nd August 2025. The programme was
coordinated by Dr. Pranab Baishya, Faculty Member,
ICM Guwahati.  total  41 participants attended the
programme. The sessions focused on enhancing
managerial, financial, and operational skills, as well as best
practices in cooperative management to strengthen the
functioning and sustainability of the societies. The
programme concluded with interactive discussions, where
participants shared challenges and explored practical
solutions for effective cooperative operations.

     Tinsukia and Sadia, Assam, 22nd August 2025

A Training Programme for MPACS,
MFISHERY & MDAIRY functionaries
was organized at ARCS, Tinsukia and
Sadia, Assam on 22nd August 2025.
The programme was coordinated by
Shri H. K. Das, Director (I/c), ICM
Guwahati.
A total of 30 participants attended.
The sessions focused on enhancing
managerial, financial, and
operational skills and concluded with
interactive discussions to improve
cooperative functioning. Page 9

WDRA AWARENESS PROGRAMME
Dibrugarh, Assam,21st August 2025 

TRAINING PROGRAMME ON
MPACS/MFISHERY/MDAIRY

Mushalpur, Baksa, Assam 22nd August 2025

Cooperative Outlook Vol –II, Issue- VII August, 2025



A 45-day Training Programme on Cooperative
Accounts & Audit for Jr. Inspectors/ARCS,
commenced on 6th August 2025 and will conclude
on 9th October 2025. The programme is
coordinated by Shri Nihar Sarma, Faculty Member,
ICM Guwahati.
A total of 19 participants attended, including 18 from
Assam and 1 from Arunachal Pradesh. The
programme is designed to enhance participants’
skills in cooperative accounting, auditing practices,
and financial management, thereby strengthening
the efficiency, transparency, and governance of
cooperative institutions.
Participants received hands-on training in record
maintenance, audit procedures, and reporting
formats, enabling them to effectively monitor and
evaluate cooperative activities. The programme also
included interactive classroom sessions and case
studies, allowing participants to discuss field-level
challenges and explore practical solutions for
effective cooperative management.

An Awareness Programme on Cooperatives was
organized at West Guwahati Commerce
College, District Kamrup, Assam, on 30th
August 2025. The programme was coordinated
by Dr. Pranab Baishya, Faculty Member, ICM
Guwahati.
A total of 205 participants attended the
programme. The sessions focused on the
principles, benefits, and functioning of
cooperative societies, highlighting their role in
community development and rural
empowerment. The programme concluded
with interactive discussions, allowing
participants to share experiences and clarify
their queries regarding cooperative practices.
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45-DAY TRAINING PROGRAMME ON COOPERATIVE
ACCOUNTS & AUDIT:
From 26th August to 9th October, 2025, ICM, Guwahati

TRAINING PROGRAMME ON MPACS/MFISHERY/MDAIRY
     West Guwahati Commerce College, Guwahati,  Assam , 30th August 2025
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PHOTO GALLERY

A Group photo of  on going 45-Day Training
Programme on  Accounts & Audit for

Cooperative officers from Govt. of Assam and
Arunachal Pradesh

A view of the celebration of  79
Independence day at ICM, Guwahati

Premises at Gopinath Nagar, Guwhati-16

th

A view of the Honourable Secretary of
NCCT Smt. Minu Shukla Visited ICM,

Guwahati Staff

A view of the Honorable
Secretary of NCCT Smt. Minu
Shukla Visited ICM, Guwahati
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A view of the Honourable Secretary of NCCT,
Smt. Minu Shukla, along with CPWD

officials at the newly allotted land of ICM at
Sonapur Kamrup (M).

A view of the meeting with Honourable
Secretary of NCCT Smt. Minu Shukla
and CPWD



SEPTEMBER,2025

MANAGEMENT DEVELOPMENT PROGRAMME FOR DAIRY
COOPERATIVES.01

04 TRAINING PROGRAMME ON BUSINESS
DEVELOPMENT PLAN FOR PACS (MIZORAM)

UPCOMING
EVENTS
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02 PROGRAMME ON DEVELOPING LAMPS INTO
MULTIPURPOSE SOCIETIES (ARUNACHAL PRADESH)

03 AWARENESS PROGRAMME FOR BODS OF HANDLOOM
COOPS. ON MANAGEMENT AND LEGAL ASPECT 

05

06 FARMER AWARENESS PROGRAMME IN COLL. WITH
WDRA

07 PROGRAMME ON DEVELOPING PACS INTO
MULTIPURPOSE SOCIETIES (ASSAM)

T R A I N I N G  P R O G R A M M E  O N  S E L F  S U S T E N A N C E
T H R O U G H  I M P R O V E D  G O V E R N A N C E  A N D
M A N A G E M E N T  O F  R E S O U R C E S  ( M E G H A L A Y A )
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MINISTRY’S 
Initiatives

"Sahkar Se Samriddhi"

Source: NCCT Social Media Handle Page 13
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INSTITUTE OF COOPERATIVE MANAGEMENT, GUWAHATI

Scan ICM,GUWAHATI 
Social Media Handles 
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